Competitive Program Tryout Packet

This guide has been prepared to answer all of your questions about UCCD’s Competitive Program.

Gym Contact Information

Phone 905.839.8822
Fax 905-839-2994
E-mail info@ultimatecheer.ca

Online Forms

All of the following forms and information packages can
be obtained from our website

www.ultimatecheer.ca
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Welcome to Ultimate Canadian Cheer and Dance

Thank you so much for your interest in UCCD! As we prepare for our 8th season, we are anticipating
a very exciting and successful year. We look forward to meeting each of you who are new to UCCD
and welcoming back all those returning. We want you to know that we are dedicated to giving each
cheerleader the Ultimate cheerleading experience.

As the owners of UCCD, along with our loyal staff, we have worked hard to make everyone feel
welcome and part of the UCCD family! Even though we are becoming a large organization, we want
to get to know each individual and with the help of our amazing coaches, have each member set and
reach goals, learn the value of commitment and team work and ultimately, to see our athletes’
dreams become reality.

We have prepared the following information to help each family understand all of the aspects of our
competitive program from the commitment level that we expect to the many program benefits and all
that you can expect from the UCCD staff. Please take the time to thoroughly read over the packet.
For all of the veteran families, please take note as there are some policy and procedure changes this
year and for all of our new friends, please read all materials carefully. We want everyone to know
exactly what you are getting into so that everything is clear.

We know that our program is not for everyone,

UCCD is one of the most competitive cutting edge programs in Canada. We boast the largest and
most well equipped cheerleading facility in the country and have the highest expectations for the staff
and athletes. Please take the time to have a detailed discussion with your child about all of the
information in this package prior to tryouts. UCCD believes that it takes a strong partnership between
parents and coaches to keep athletes focused and driven toward reaching their individual and team
goals.

At UCCD, our mission is to offer the best technical training and most innovative choreography
possible. UCCD teaches kids to be exceptional cheerleaders by striving for excellence; however, the
most important result is that the training received at UCCD helps kids to become exceptional people.
Focusing on teamwork and integrity with structured, safe workouts, UCCD team members learn how
to encourage one another while building their own self confidence.

We are very proud of what Ultimate Canadian Cheer and Dance has grown to become and hope that
we can work with you to find a competitive team, skills class or recreational program that will best suit
your Ultimate Athlete and allow them the opportunity to participate at their level and to thrive.

Good luck to each of you and we will see you at tryouts.

CHEERS!

Doug and Judi Martin, ~
Owners




UCCD Membership Benefits

Local Performance Opportunities

University Bound Cheer Stunt Classes

Ability to compete with UCCD teams

Free Open Gym (vs. $15 non-member fee)

Ability to register for any UCCD skills or specialty classes
Ability to register for any UCCD summer camps

Ability to hire private coaches

Ability to register for any UCCD recreational programs
Ability to pre-arrange personal training sessions in the gym
Discounts for your school team to train in the gym

Ability to use all UCCD equipment and facilities

How to become a member of UCCD

In order to use the facilities at Ultimate, you must first attain a membership. Membership allows you to
enter the building as an athlete/participant. Membership is due at time of registration. In fact, you may
hear membership called “Registration or Registration Fee.” These terms are synonymous with each
other. Registration fee is valid for one full business year (our business year is June 1- May 31) and
only has to be paid once per year. This fee is not pro-rated, so if you pay a registration fee in April,
you will need to pay a new fee in June.

There are three types of membership at Ultimate:
1. Basic —This level of membership is the minimum level for the average person who takes
classes or private lesson but is not on a team.
2. Recreational —This level of membership is only for athletes wishing to be on a recreational
team. It covers choreography, admin fees, and performance fees.
3. Competitive —This level of membership is for anyone on a competitive rec or competitive
team. It is for gym usage, equipment upkeep, and admin fees

Registration for competitive teams vary throughout the year. Please see fee structure later in the
packet.

Membership UPGRADES — We will be happy to upgrade your membership to another level during the
same competitive year. For instance, if you begin as a recreational athlete and pay a $60 registration
fee, and then you decide to join a competitive team, we can apply the $60 credit toward your
competitive team registration. This upgrade can only be done within the same business year.

There are two categories of competitive teams at UCCD:

1. Competitive Recreational — Levels 1 and 2. Also includes parent team,
special needs teams, and dance teams.

2. Competitive — Level 3 and above. Includes Open Teams and Worlds Teams.




Competitive Teams (level 3 and above)
The competitive program at UCCD is specifically designed to accommodate our dedicated athletes
with long-term focus in mind. The competitive program consists of:
e 3-4 hours of team practice each week
2 hours of additional mandatory classes (on same day of practices)
intense focus on skill advancement
strict attendance policy throughout competitive season (Sept-May)
5-6 competitions a year, including at least 1-2 “AWAY” competitions
Apparel musts include: track suit, tote bag, uniform, and more

Competitive team members will gain from top level coaches and team environments that allow for
individual and team advancement. Each competitive athlete is required to take additional tumbling
and jump classes, and all fliers take flexibility classes while bases take strength training.

An average week for a competitive athlete looks like this: (only an example)
Tuesday 6-7pm Class 1 (tumbling)
Tuesday 7-9pm Team practice 1
Thursday 6-7pm Class 2 (jumps and flex/strength)
Thursday 7-9pm Team practice 2
Competitive Teams include: open teams, international open teams and all level 3, 4, 5, & 6 teams.

Competitive Recreational Teams (Levels 1 and 2)

The Competitive Rec program at UCCD is designed to accommodate those new to cheerleading or in
the early stages of skill development. The competitive rec program consists of:

Lower monthly tuition, lower competition fees, and lower apparel fees

2-3 hours of team practice each week

No mandatory additional classes

3-4 competitions a year, none more than 2 hour drive

Apparel musts include: uniform and practice apparel

Competitive rec athletes are not required to take additional classes, however, for those athletes that
desire to move up in levels, it is highly recommended to take additional tumbling classes. Suggested
classes in tumbling are not part of your monthly tuition and are part of the class card system. Please
check our online schedule for times and prices.

Competitive Rec includes: dance teams, parent teams, special needs teams and all level 1 and
level 2 teams.

Recreational Teams— (Not part of the competitive program)

The rec program is designed for athletes NEW to cheerleading. Rec has fewer costs and demands
and is perfect for someone just wanting to learn about the sport. For more information on the
recreational program, please contact us directly or visit our website for details.

NEW THIS YEAR. Ultimate S.T.A.R. Program: Select Training Athlete Roster

The STAR program is designed to accommodate the needs of our serious athletes. Many of our hard-
core athletes want additional training time, more coaching, more use of equipment, etc. As a result,
we have created this Amazing Program. STARs are people that are dedicated to becoming the best
athlete they can. They will have special privileges to train, one-on-one coach feedback, video diaries
of skill development and progression, VIP access to workshops throughout the year, and more!




* Ultimate S.T.A.R
Select Training Athlete Roster *

Are you on the Roster? Do you want to learn how to be part of this hard-core group of
athletes? Are you ready to train like a champion? =

What is being a STAR all about?

Perks of being in the STAR program:
e Special access to gym and equipment, 6 days a week
e FREE or reduced entry into some Ultimate events
¢ Mental training with programs such as:
o Getinto the Zone
o Working through Mental Blocks
o Peak Performance
e Physical training with programs such as:
o Strength and Endurance
o Explosiveness through Plyometrics
o Agility & Quickness
One-on-one coach feedback
Train with like-minded serious athletes
Increase individual skills at a faster pace
VIP access to 2 or more workshops each year
Video diaries of personal progression and skill development
FREE entry into “STAR only” EXPERT workshops/training sessions
STAR practice T-shirt
STAR recruiting and university placement assistance
Performance Opportunities

Guidelines for becoming a STAR:

¢ |ndividual athletes must be at least level 3 tumbler, or
Stunt group/partner athletes must be level 3 and all members of the stunt group
must be in the STAR program

e Athletes must BE members of a UCCD competitive cheerleading team
e Work with an individual desire to become better

e Must enroll at time of team registration. You only have one chance edch season
to enroll. You may not enroll mid-season.

Special 2010-2011 Enrollment Offer




Tryout Information

Each year, UCCD will hold a tryout in May or June for our competitive teams. In order to try out for
our competitive program:

1. Returning members must have their account at UCCD before you can try out for a team.
This means that your account has a ZERO past due balance.
Contact UCCD staff immediately to confirm your current account balance.
2. Download packet and forms from our website — www.ultimatecheer.ca and read all of the
information thoroughly.
3. Submit non-refundable registration fee when you register. Fee varies according to dates.
4. Submit the following forms at or before tryouts :
a. Registration Form
b. Completed UCCD Waiver on file — NEW members only
c. Fee Agreement Form
d. Pre-Authorized Payment Form — NEW members only or if account information changed.
5. Attend any ONE of our competitive team try out dates and times: June 1-3, 5:00-9:00pm
Each tryout/ evaluation will take approximately 30 minutes
6. Wear any UCCD T-shirt and any UCCD cheer short, and cheer shoes.
Please pull your hair back. Presentation is considered. No jewelry of any kind. If you are new
to UCCD, you may purchase a T-shirt from the Pro Shop.
7. Relax... it will be fun! No stress allowed at our tryouts!

2010 Tryout Clinics
Competitive Program, (levels 2 and above) May 25-27, 2010 5:00-9:00pm

At the tryout clinics you will learn the cheer and dance that are needed for tryouts. We suggest that
you attend the clinics. If you cannot attend the clinics, you can learn the cheer and dance on the day
of the tryout, but, you will have less time to prepare for the tryout. Tryout Clinics are $5.00 for
members and $10 for non-members.

Frequently Asked Questions about Tryout Clinics:

1. Do | have to attend the clinics? No. But the clinics will help you gain confidence for the tryout.

2. Do I have to attend all three clinics? No. But, you can if you like.

3. Do | have to stay for the full 4 hours. No. Every hour, on the hour, the cheer and dance will be
taught by our instructors.

4. Do | have to attend clinics if | am level 1. No. Only level 2 and above need to attend.

5. What if | am doing REC, Do | have to attend? No. Only competitive and competitive rec teams
have tryout clinics and tryouts.

2010 Tryout Dates:
Competitive Program, (levels 1 and above) June 1-3, 2010 5:00-9:00pm

Please show up for tryouts anytime on any of the dates. Once you arrive you will register then
perform your skills for the staff.
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Your age on August 31st, 2010 determines your "competition age" for the 10/11 season. For
instance, if you are 8 on or before August 31, then you may eligible for mini teams, but if you are 9 on
or before August 31, then you are not eligible for mini teams.

What to expect at our competitive cheerleading team tryouts:

All athletes will be evaluated according to the IASF credentialing guidelines for tumbling.

Each student will be evaluated in long tumbling (running) and standing tumbling. On each skill they
either receive a “mastered” or “not mastered” mark. All candidates will have an opportunity to show us
their best long tumbling pass, standing tumbling skills, jumps and jump combinations.

Order of tryout:
1. Complete two running passes
2. Complete triple toe touch, can add tumbling to jumps if able
3. Complete Pike and Front hurdler
4. Complete standing tumbling skill:
a. One standing skill such as a tuck
b. Combination standing tumbling, such as 3 BHS to full
5. Cheer and Dance that should be learned prior to tryouts. This is important because dance
ability can help overall scores. You can learn these at clinics or online 2 days prior to try outs.
6. Stunts — please provide your own stunt group. Arrangements must be made prior to tryouts.

Frequently Asked Questions about Tryouts:

1. Do | have to tryout at this time for a competitive team? Yes. In order to have a guaranteed spot
on a competitive team, you should tryout at this time.

2. Can | wait until September to tryout? You can wait, however, you should know that the
registration fee will be higher, the teams may be full at that time, and other fees might increase
the later that you tryout.

3. What happens if | tryout and have vacation for most of summer? Or, if | have camp for a month
this summer? Once you tryout, you are guaranteed a spot. We can place your tuition on hold
for up to one month during the summer if you are going to be gone for 4 weeks or more. Note,
we can only hold one month of tuition. This applies only if you have been a member of UCCD
for at least a year.

4. Why am | being placed on level teams for summer practice and not on actual teams? This is
because we think that we will be able to better train our skills during this time if we are training
all at the same level. The focus will be better for the athletes. This will also give us time to plan
teams appropriately.

5. If | start at one level in May, can | change levels during the summer? Yes. If you work hard and
move up 1 or 2 levels over the summer, then you will move class training time as you move up.
The same applies to moving down. Should your skills regress, you could move down a level.

6. If I still do not have a back handspring at tryouts, but have been cheerleading for a while, do |
have to attend level 1 practice times? No. You will be evaluated on your ability to try the back
handspring on any surface. It must be by yourself, but it can be on any surface.

Team Placements

Each athlete will be placed on teams according to their individual skill levels in tumbling and overall
cheerleading ability. Our teams are designed to comply with the guidelines of the IASF (International
All-Star Federation) therefore, each team is comprised of athletes who can perform skills at or near
the same skill level.




All team placements are at the sole discretion of UCCD. Placement decisions will be based on the
maximum benefit to the team/gym as well as to ensure that similarly skilled individuals are working
together to ensure the best opportunity for success

Team Selection and Posting:

Each athlete will find out at tryouts the level for which they will be placed. UCCD level athletes will be
posted by name and/or athlete number on our website on or before Sunday, June 5th. Athletes that
are on this list have secured a spot on a team at UCCD.

IASF Levels:

Level 1 — does not have a competition ready standing or RO back handspring
Level 2 — has a back handspring, working on series of back handsprings

Level 3 — has a back handspring series, working tucks

Level 4 — Has a RO to tuck, working a standing tuck, layouts, etc. but no twisting
Level 5 — Working twisting or other elite skills, either running or standing

At the top of the “level”— UCCDs goal is to “max out” the score sheet. Students must have
competition ready skills before moving to the next level. Students may be working on new skills, but
we will not place a student that does not have the skill mastered on a higher level team. If a student
develops skills and improves during the preliminary level placement period (SUMMER), they may
have the opportunity to move to the next level. To be competitive, all teams must have clean, well
developed skills at each level. FINAL team placement will be announced sometime late July before
we begin the August training and competitive season schedule. Coaches and management have the
discretion to assign and modify athletes to appropriate levels

Minimum Requirements for advanced teams:

To be considered for the level 4 team, athletes MUST demonstrate their proficiency in the following
skills:

Triple Toe Back Handspring
Standing Tuck — attempt on your own
Round off back handspring layout
Front tuck

To be considered for a Level 5 team, athletes MUST demonstrate their proficiency in the following
skills:

e Triple Toe Touch Back Tuck

e Standing tuck

e Round off back handspring full, either on the rod floor, the red mat, or the floor. Not the track.

To be considered for the Jaguars (Worlds Team), athletes MUST demonstrate their proficiency in
the following skills:
e Triple Toe Touch Back Tuck
Standing tuck
Round off Back Handspring Full or Double
Elite tumbling
Elite stunting — Fliers should have double downs and advanced flexibility in all air positions
Elite stunting could weigh more than tumbling (at coach discretion)




Worlds Team(s): Ultimate Canadian Cheer and Dance is proud to be part of the Worlds
Competitions each year. Because we have such a high caliber of athletes, we are one of the FEW
teams from Canada that get the opportunity to compete at such an international level. In 2009, the
Jags represented our gym as the first team from UCCD at Worlds. It is our goal to strengthen our
presence at Worlds by increasing the number of teams from UCCD that travel to Worlds. We will
decide the exact number of teams that will be Worlds teams sometime in the summer.

What is so great about being on the Worlds Teams?

1. Automatic upgrade to Ultimate STAR program.

2. UCCD provides a $250 sponsorship per athlete to be on the team.

3. Closed practices. No one is allowed in the gym during Worlds team practices.

4. There is no other opportunity to compete at Worlds through UCCD. The IASF World
Championships is the largest international cheerleading competition in the world.
The Worlds team is used as the training team for the rest of the gym.
Many large-scale fund raisers will be held to raise funds for the Worlds team in order to lower
or eliminate the trip to Worlds.
7. The Elite level 5 team at UCCD

oo

| am not sure if | can pay for two trips? The gym will host many large-scale fund raising events to
lower or eliminate the cost for worlds.

NEW THIS SEASON — You cannot be on two UCCD cheerleading teams. So, if you are selected for
Jags then you cannot be on Panthers. It is possible, however, to be on a dance team and a cheer
team at the same time. For Open Team Athletes — We will not decide teams until Late July or August.
All athletes age 17 and older that wish to try out for the open teams should attend OPEN athlete
practices all summer.

Travelling Team Information

We are listening to your concerns and suggestions, and we know that you want to travel. So, we are
travelling this year. When we travel to compete against the best teams in the world, it makes us a
stronger program. We gain much knowledge by being exposed to incredible talent. Our program and
athletes become even better with each trip that we take.

Some of our competitive teams will travel to compete at events in other provinces or in the US. Each
athlete is responsible for paying for their hotel, airfare, transportation, comp fees, etc. We travel as a
group with all athletes and coaches. Athletes will be given a trip fee estimate before trying out so that
they are aware of all fees before they start on the team. This amount may vary due to US dollar
fluctuations, taxes, and/or flight increases. All travel fees are due by the deadline stated for each
team. Travel fees are non-refundable after December 31. We pay for hotels, airfare, and competition
fees months in advance, and, once the fees are paid, there is no way to get them refunded.

Teams that will travel in the 2010-2011 season:

Team Dates Approximate Price
e Openteams TBA 750-1200 CAD
e Level 5teams Dallas in February 1200-1300 CAD
e Worlds teams Dallas in February??, Orlando in April TBA
e Level 4 senior teams TBA — within 500 mile radius 500-750 CAD
e Level 3 senior teams TBA — within 500 mile radius 500-750 CAD




“If  do not want to travel, can | just opt out of that event?” No. Once you make a team you are
required to attend all competitions that team participates in for that season.

“The trip fees are really expensive. How do I pay for the trip fees?”

1. Fund raising/Booster club — Our boosters provide fund raising opportunities for all athletes in
the gym. The Gala is probably the largest fund raiser we have. It is a great way to lower your
trip fees. This event is held every November just before all fees are due.

2. Winter Fest competition — this event is sponsored by the JAGS and is the main source of
funding for the JAGS. We want the trip to Worlds to be FREE or as close to FREE as possible
for all team members. Because the Jags have two big trips, we strongly feel that the trip to
Worlds should be at little or no cost to the athlete.

3. Sponsors — Many of our athletes find local businesses or friends to sponsor them on their trip.

4. Advertisements — We offer ad space in the gym for local businesses to promote their business.
Each athlete can sell these ads and the fees will directly contribute to their UCCD account.

“Do I have to travel on these trips to be part of an Ultimate Team?” If you are placed on a team
that is travelling, you MUST be able to participate on the team trips. It is mandatory for all team
members to be at all competitions. Once you are placed in the routine, you are expected to be part of
all competitions.

“If I cannot afford the trip costs, am | still able to be part of an Ultimate team? ” Yes. You can
simply be part of a team that does not travel. In some cases, this could mean that you move down a
level. But, that is your right to do so. If you are level 5, you are expected to travel as part of your
commitment to the teams this year.

What am | signing up for?

Please ask yourself if you are willing to put in the extra time it takes to be a member of one of the
BEST programs in Canada. All of our competitive teams practice several times a week. This means
some extra-curricular school events, parties, dates, dances, etc. may be in conflict with practices.
Are you willing to miss those activities? Students may also have to miss other important events
friends and family to be part of UCCD. Please respect the commitment of all of the other team
athletes by ensuring that family functions or special celebrations are scheduled around UCCD
practices, training dates and events. Once the year is underway, the training and event schedule
is fairly consistent. In the event that there is a need, extra practice schedules are given out well in
advance so that students/families will be aware of these times and will have time to make
arrangements and/or adjust schedules to have your child at practice. We are very organized and we
plan in advance any extras that the teams may need, however, impromptu or emergency practices
may be called due to unexpected events. These practices are mandatory as well.

IMPORTANT NOTE: The staff has family and outside lives also. We too want time away from the gym. If
extra practices are scheduled, they are for the benefit of the team and a coach deems it necessary for that
team’s success. The UCCD staff is committed to your kids and they are willing to go the extra mile for them!
100% attendance at extra practices is a must. Please do not waste your coach’s/teammate’s time by not
attending extra practices. Our coaches are very attentive about responding promptly to emails if you need to
contact them. You may also call the gym if you need to speak with a coach.




Important Dates to Remember:

lggﬂ: gg?ézs ‘I;/Iuarl1y6215_32’72,0210010 All team camps are MANDATORY. We
Season Begins June 7, 2010 begin ch(_)r_eog_raphy on t_hese dates and
Camp Fee Due At registration your position in the routine could change
Teams Posted Late July, 2010 with an absence during camp.

Teams begin practice as team  August 2, 2010

Choreography Fee Due At registration

Camp Fees Due At registration

Team Training Camp Level 5 Teams— August 28-29 sleep over at gym

Level 4 Teams— August 21-22 sleep over at gym
Level 3 Teams— August 14-15 sleep over at gym
Level 2 Teams— August 7-8 sleep over at gym

Level 1 Teams— September 25-26 sleep over at gym

Fall Session Begins September 13, 2010
Local Comp Fees Due September 1, 2010

Travel Fees Due November 30, 2010
Competition Schedule Posted September 1, 2010

Banquet May 2011

Gym Hours of Operation
¢ The gym office hours are:
o Monday-Thursday 1pm-9pm
o Saturday & Sunday 9am-6pm — (September — May only)
o Fri-Sun (Summer only) Closed (June-August)

e The gym is closed for all official government Holidays. We will post all gym closures on our
website in the calendar section.

¢ We rarely close for a snow storm or other weather related issue. If we do close for any such
instance, we will notify people through our website and via email. Please note that if the gym is
open in inclement weather you are expected to be here.

e Winter Break and March Break — The gym will be closed for two weeks in December and one
week in March for these holidays. Exact dates will be available on our website. Although the
gym will be closed to team practices and classes, we will usually have holiday camps.
Typically we are closed the first weekend of March break and will re-open the last weekend of
March Break.

Pro Shop

The UCCD Pro Shop is now available online. Simply visit our website at www.ultimatecheer.ca and
click on the pro shop tab. You will find all of your apparel necessities here. Once there, you can
browse for novelty items, uniforms, shoes, and more. This convenient method allows you to place
orders from the comfort of home. The next time you are in the gym, your order will be waiting for you.
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Fee information

Tuition can be paid two ways
e Full payment in advance.
e Monthly payments can be made using Pre-Authorized Debit or Credit Card.
e There are no other payment options. We no longer accept post dated cheques or monthly
billing. Please provide us with current banking or credit card information.

Competitive Team Fees
e Registration Fees (annual fee from June 1 — May 31 each year)
o If you attend tryouts, you will pay a registration fee of $125.
o If you register for a competitive team after tryouts (June-Aug) you will pay a $150
registration fee (rather than $125 during Tryouts)
o If you register for a competitive team after Sept 1, you will pay a $200 registration
fee
= Reqgistration fee includes: tryout fee, membership privileges, and
administration fees for one competitive season (June 1 — May 31). This fee
helps us maintain equipment and facilities to the highest of standards.

e Monthly Tuition: This fee is for all team practices, use of equipment, instruction, and team
classes that are mandatory such as tumbling, flexibility, jumps, and strength.

e Choreography fee: This covers adjustments in choreography and fees for choreographers,
music, etc. This fee is $100 and is not included in your tuition.

e Camp Fees: Each competitive team will attend a 2-3 day summer camp. This fee is $75
and is not included in your tuition. The fee is mandatory even if you do not attend. Dates
TBA

¢ Competition Fees: These amounts are estimated budgets and vary due to number of
competitions attended, fees per event and travel fees. There are two types of competition
fees:

o Local —pertains to competitions in the GTA or within a 3 hour drive; usually between
150-250 each season. This is not included in your tuition and is due Sept 1.

o Travel — pertains to any competition where we need bus or plane transportation,
usually between 250-1250 each trip. This is not included in your tuition and is Due
November 30.

Classes

Ultimate has three class sessions each year: summer (June-Sept), fall (Sept-Dec), and spring (Jan-
Apr). Class sessions usually last for 12-14 weeks and schedules vary each session according to
demand and staffing. Classes are part of the class card system. Class cards can be purchased in
various increments from the front desk. Each time you come to class simply bring your card with you.
We will punch the class card and stamp your hand so that you may participate in the class.

Class prices are as follows, and are subject to change:
1 class = $15, plus tax
5 classes = $60, plus tax
10 classes = $100, plus tax
20 classes = $175, plus tax




Private and Group Lessons

Private lessons are one-on-one training with a coach to work on specific skills for each individual
athlete. A private lesson is for 1-2 people and one coach. A group lesson is for 3-4 people and one
coach. Lessons are either ¥2-hour (25 minutes) or 1-hour (55 minutes) lessons. All private lessons are
booked with the front desk and are not part of your normal monthly tuition. Private lessons vary in
price according to the coach’s experience and skill level.

Private and group lessons should be paid for in advance at time of reservation. UCCD offers
discounts for package bookings:

4 privates = 10% discount

8 privates = 15% discount
12 privates or more = 20% discount

Below is a fee schedule for all competitive and competitive recreational teams.

Fee Teams Amount Due Date
Registration Fee Competitive & Competitive Rec  125-200 at registration
Tuition Competitive 135 monthly 1% of each month
Tuition Competitive Rec 75-85 monthly 1% of each month
Tuition Wildcats 60 monthly 1% of each month
Tuition Competitive Rec Mini/Tiny 60 monthly 1% of each month
Tuition Dance Teams 85 monthly 1% of each month
Choreography Fee Competitive & Competitive Rec 100 at registration
Camp Fee Competitive & Competitive Rec 75 at registration

Local Competition Fees  Competitive 250 September 1, 2010
Local Competition Fees  Competitive Rec 150 September 1, 2010
Travel Fees Competitive Level 3-4 (not mini) TBA November 30, 2010
Travel Fees Competitive Level 5 TBA November 30, 2010

*All fees above do not include tax. Beginning July 1, we must charge 13% on all services and
products.

Late Fees

e Any fees that are not paid within 10 days after due date may be assessed a $25 late fee.

¢ Any fees which are 30 days overdue may be assessed an additional $25 late fee,

¢ Any fees more than 60 days overdue may have interest applied at a rate of 1.5% per month
starting from the 61 day.

¢ Any account in arrears past 60 days may also be considered as grounds for dismissal from the
program.

o Late fees, more than 60 days overdue, may be charged to your chequing account or credit
card at our discretion.




Refunds for withdrawal from program
¢ No refunds will be given to anyone who is dismissed from the team due to a rule infraction.
¢ Refund requests for withdrawal from UCCD must be made in writing to UCCD and will only be
granted for serious injury, moving outside of a 100km radius or other extreme circumstance.
All refunds will be evaluated and may be granted at the sole discretion of UCCD management
All approved refund requests are subject to a $200 withdrawal fee.
Items which are eligible for refund with written refund request :
o Competitive team tuition previously paid in advance (starting with next full month)
o Any competition fees for events in which UCCD has not yet registered (prior to Jan 1%)
e Items which are non-refundable :
o Membership fees, including STAR program fees
o Competition fees already paid to Event Producers
***All competition fees are non-refundable after Jan 1.
o Tuition for any partial month after receiving written refund request, including STAR fees
o Choreography and Training Camp Fees

NSF Payments

e All NSF payments will be subject to a $35 administration fee.
This fee applies to monthly drafts as well. Should your account receive a $35 NSF charge you
will be notified via email that your account will be charged the NSF fee.
All NSF fees along with the re-payment amount must be paid immediately after notice to avoid
late fees and interest.

Family Discount

There is a tuition discount policy in place for families with multiple UCCD athletes.
e 20% for the second or subsequent athlete from the same immediate family for competitive
teams only. This applies to competitive team tuition only.
This discount is apdplied based on declining tuition rates (highest tuition — full price, 2" highest — 20%
discount — 20%, 3" highest — 20%, etc)

Five —Year Discounts
Any athlete that has received a 5-year ring will not have to pay team tuition for Open Teams. This
offer for FREE tuition only applies to open teams: Open and International Open.

Multiple Team Discounts
No athlete can be on two UCCD cheerleading teams. Athletes may, however, be on a cheerleading
team and a dance team at Ultimate and will receive a discount for being on a second team.

Dance team tuition is as follows:
¢ If the only team the athlete is on is a dance team, the tuition is $85 per month
e If the athlete is on a competitive cheer team, the tuition is at a reduced rate of $42.50 (50%)
o |If the athlete is part of the STAR program, there is no additional tuition fee for this team




Important UCCD Program Policies

Mandatory UCCD Gear

e All apparel listed below should be purchased through the Online Pro Shop and are not part of
your other fees at UCCD. Visit www.ultimatecheer.ca for the Pro Shop.

¢ All team members must wear UCCD team gear during all practices, competitions and events.
An apparel schedule will be available so you know what to wear to events and practices.

e Proper Cheer Shoes are required for cheerleaders, and all dancers should have proper dance
shoes. UCCD requires that our team members wear all white runners.

e Other optional Ultimate Cheer and Dance apparel items will be available for purchase
throughout the year in the Online Pro Shop

Mandatory Apparel for Competitive Teams: *prices do not include taxes and are approximate costs.

Competitive Recreational Teams — Level 1 competitive rec cheer teams

Competitive Teams — Level 2 and above competitive cheer teams, Elite Dance Team

Uniform Policy:

All apparel must be ordered within 12 weeks of our first competition if we do not have it in stock. All
uniform and apparel should remain in good condition.

Uniform Care:

Wash uniform in cold water with mild detergent. Do not use fabric softener or dry your uniforms. Hand
washing is best for all uniforms. Should you lose an item of apparel it is your responsibility to
purchase a new replacement item as soon as possible. We suggest that you put your name in your
personal belongings as soon as you get it. UCCD cannot be responsible for damaged garments.



http://www.ultimatecheer.ca/

Attendance Policy

1. All practice sessions are mandatory.
2. Members must be on time to practice. Continual tardiness will be grounds for disciplinary
action or dismissal.
3. If an absence must occur, an absence request must be emailed to the office at
info@ultimatecheer.ca at least one week in advance.

Two unexcused absences will warrant disciplinary action, a third will be grounds for dismissal.

Continuous failure to be productive at practice is grounds for disciplinary action or dismissal.

If you are sick or injured, you must still attend practice. You will not be required to participate.

You will watch any changes that directly affect you.

All competitions are mandatory.

No absences allowed the week before a competition. If you must miss, you may be taken out

of the routine for that competition.

9. If you miss a practice, you must learn all material outside practice. Coaches cannot take team
time to teach athletes material from previous practices. This means that you may need to
schedule a private lesson to learn choreography.

10.1f you miss practice while choreography is being taught, please note that you may not be
placed into formations or in choreography taught that day.
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NEW THIS YEAR:

Level 5 Athletes may not miss a practice during the months of January, February, or April.
Family vacations should be scheduled around these months since we must use every minute
of every practice to train for the hectic competition schedule for level 5 athletes. Please check
with your coaches and with the UCCD calendar when you are preparing for family vacations.

Ultimate Canadian Cheer & Dance is able to be successful as a result of our MANDATORY
attendance policy. Please be clear - all practices, training camps, choreography sessions, events
and competitions are all 100% mandatory.

It is important to recognize the negative impact on the team’s progression when accommodations
must be made due to absence. Cheerleading is a team sport where full team participation is
essential for maximum progression. If each person on a 36 member team is absent only 1 time
during the season, this equates into 36 practices with less than full team attendance. That's a
potential of 18 weeks of reduced capability for the team to reach its potential. Clearly, this is
detrimental to the team and the program as a whole and it is why we require mandatory attendance.

There are only a few acceptable reasons for an excused absences including: illness with fever and/or
vomiting, death in the family or religious holidays with advanced notice. We will work hard to
schedule practices around the known school cheerleading requirements of UCCD members so that
athletes can participate in both school and all star cheerleading.

Other conflicts with UCCD practices or events which occur due to other extra-curricular activities,
part-time jobs, family functions, birthday parties, etc. are NOT excused absences.

Please know that informing us of your absences does not necessarily excuse theses absences.
Summer is our most lenient time. We understand family vacations and are more lenient during the
months of May-August. It is still necessary, however, to inform us in advance when you are going to
miss.
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Other UCCD Rules and Regulations

Rules and Regulations - Failure to comply with these may warrant immediate dismissal from the

program
1. No smoking, drinking of alcoholic beverages or use of drugs while in uniform, in UCCD
apparel, or while representing UCCD will be tolerated.
2. Challenging the authority of the team coach, gym directors or person in charge by competitor
or parent is not acceptable.
3. Abusive behavior, deceit or any other negative form of behavior is unacceptable.
4. Each member will follow all additional rules and guidelines given by the coach or person in
charge.
5. There will be absolutely no negative behavior towards another UCCD member or toward
another gym, via any medium (i.e. directly or via internet message boards, chat rooms).
6. There will be absolutely no posting of inappropriate pictures or language on the internet
Leadership
1. Each member must be aware that no person has a right to be on UCCD teams. It is a privilege.
2. Each member and parent must be aware of the responsibilities required and the commitment
he or she is making to the team.
3. Each member must be willing to cooperate with and be helpful to the coach or any person in
charge.
4. Each member must realize the manner in which they conduct themselves while representing
UCCD or not, directly reflects on the entire program and coaches.
5. Each member will be willing to work hard, take directions and strive for excellence.
Expectations
1. Members will set and maintain the highest levels of behavior.
2. Members will maintain the proper appearance with no extremes in apparel, hair, make-up,
piercing or tattoos. Coach’s decision is final.
3. MEMBERS WILL BE ON TIME TO ALL ACTIVITIES!
4. Members will do everything in their power to achieve personal and squad goals.
5. Each member is responsible for finding out any missed information.

Competitions

1.

Members are required to attend all competitions. This includes remaining until the awards
ceremony is over. If parents are unable to stay for the whole competition, other arrangements
must be made so that the athlete can stay with the team for the awards ceremony.

While at competitions, please remember to remain in full uniform at all times. Alternately, at the
coaches’ discretion, a complete track suit can be worn. We do not allow athletes to wear half of
their uniforms in public.

. Any action, whether intentional or otherwise which jeopardizes the safety of oneself or any

other member is totally unacceptable and will be dealt with severely.

. There is absolutely no gum, candy or jewelry, food or drinks (exception of water) of any type in

the gym.
All cell phones must be turned off or simply not brought into the gym.




UCCD Parental Obligations Rules and Regulations
1. Any negative behavior towards a UCCD member, UCCD gym, UCCD staff or toward another
gym, via any medium, will result in dismissal for your Ultimate Athlete from program
To make sure your son or daughter is on time and attends all practices and events.
Each parent should be involved in fundraising if required.
Parents are to inform the coach if the competitor is to be late or absent from practice.
Parents are required to complete a financial obligation letter and meet these obligations on
time
Parents are to encourage and support your child to be the best they can be.
If parents are unable to stay for the whole competition, other arrangements must be made so
that the athlete can stay for the whole competition including the awards ceremony.
8. While we encourage parental support and understanding, questioning coach’s decisions about
routine choreography or practice planning is unacceptable.
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Parental Involvement

UCCD prides itself in having amazing families in our program. The amount of support we get from our
parents makes our entire program even stronger. Thank you to all of our parents and families!!

How you can be part of the program?

1. Parent Cheer team — The Stray Cats team is a FUN way for parents to enjoy the sport of
competitive cheerleading as much as their kids do. This team is stress free and is designed to
provide a great social atmosphere while providing moderate exercise and tons of FUNI\

2. Booster Club — The booster club is comprised of committees, each focusing on separate
areas of athlete and club interest. The booster club meets a few times a year as a whole and
each committee will meet according to their needs. The booster club is managed by three
officers who serve a 2-year term: President, Secretary, and Treasurer. They oversee the
following committees as well:

a. Fund raising —assists in all fund raising efforts in the gym

b. Social — organizes team and/or parent gatherings, such as picnic

c. Promotions — assists in planning local events where we can advertise our program
d. Pep Club — creates signs, banners, and wild FAN items, promotes spirit in the gym

3. Team Moms — Team Moms play an instrumental part in our program. They assist coaches at
competitions, help organize team social events, provide fun surprises throughout the year, and
travel with teams, when applicable, on team trips.

Coach vs. Parent

Although we appreciate parental involvement, there can be a fine line that should be managed. It is
important to remember that coaches are in place to be coaches and not to PARENT your children.
There may be differences in how you treat your child and how a coach treats your child. Our staff will
always have the best interest of your child in mind, but if there are issues, please contact a manager
directly. Please do not over throw the coach during practice.

Lion’s Den

We provide a comfortable area for all parents to view their children in practice. The Lion’s den is an
open-environment which is great for viewing. The Lion’s den can also be a place where negativity
feeds as well. We want to ensure that the Lion’s Den is a DRAMA FREE zone. Please keep all
negativity out of the Lion’s den and while in the den, help us promote good sportsmanship.




A year In review
Many of our members want to know exactly what the year is going to cost, so we have added this
worksheet to assist you in calculating expenses. It is our goal to never hide costs. We aim to be very
transparent with our fees and hope this worksheet covers all of the fees associated with being a
member of UCCD. Although we hope not, please understand that there could be some variances in
fees that are not covered in this worksheet.

Simply complete the worksheet with the appropriate amounts in each blank. Please use the following
scenario for the example. “I am a new member to UCCD and on a level 3 competitive team.”

EEE EXAMPLE YOU
Tryout Fee FREE FREE
Registration (I tried out for a team during the scheduled tryouts) $125-200 125.00
Choreography 100.00
Tuition 135.00 * 12 months 1476.00
Camp 75.00
Competition Fees local = 200, travel =625 approx 825.00
Apparel
Practice clothes shorts = 25, shirt = 20 45.00
Uniform (approx) 225.00
Track Suit jacket = 97, pants = 57 154.00
Shoes 49.00-109.00 109.00
Tote bag 25.00
Bow 20.00
Banquet Tickets 4 tickets for the family at $25 each 100.00
Photos The gym takes team and individual pics each year 35.00
Total for the year 3314.00

The example above does not include taxes and is based upon a 1% year member to UCCD without
any discounts. Returning members may incur fewer costs since they may not need to purchase some
apparel items. Discounts apply to siblings and cross-over athletes. Cross-overs are athletes that are
on two teams at once, such as cheer and dance teams.

Possible additional costs may include, but are not limited to:
1. Ultimate STAR package - $75 a month for 12 months = 900.00 per year
2. Private lessons - Optional but range between $20-30 per half hour
3. Family travel expenses to events which include hotel, meals, gas
4. Spectator entry fees to competitions, typically $10-20 per adult per day
5. Parking at competitions
6. Optional apparel and novelty items from the pro shop
7. Parent Night Out = typically $20 each
8. Workshop = typically $30-60
9. Holiday camp = typically $125-225 each
10. Specialty Classes or additional classes such as stunting or tumbling use the class card
system, typically $10 per class on average.

We understand that our competitive team members spend an average of $2500-$5000 and try our
best to provide a valuable service. Continually, we strive to improve our products and services in
order to provide the best experience for our customers. This is also why we have a strict attendance
policy. We ask that you please be as committed with your presence as you are with your finances.




2010-2011

Competitive Team Registration Form

Athlete Info:

Name Age__ D-0O-B (dd/mm/yyyy) Gender

(Only complete the following information if it has changed or if you are New to UCCD)
Address City Postal Code

Phone Email

Health Card Number

Parent Info: (if under 18)

Name Home Phone
Parent Email Cell Phone
Are you registering for the Ultimate STAR Program? (optional program, $75 monthly)
Team Tryout Info:
Have you had prior cheerleading experience? How many years have you been at UCCD?__
If new to UCCD, how did you hear about UCCD? Who referred you?
Checklist:
Account Up To Date Notes:
Waiver on File
Registration Fee Amount: Method of Payment:_

Fee Agreement Form
Pre-Authorized Payment Form/Paid in Full Notes:

Choreography Fee Amount: _$100  Method of Payment:
Camp Fees Amount: _$75 Method of Payment:
Ultimate STAR Program Amount: $75

Registration Fee is  $125 at tryouts  $150 June — August.  $200 September - May

Office Use Only: Date Form Received Received By

Skill Evaluation By: Skill Level:

Tumbling Skills: Suggested Team:




Fee Agreement Form

Athlete Name Team Name
Parent Name Competitive Season__2010-2011

I, , the adult athlete or the parent/legal guardian of the above minor, agree to the
following fees and payment arrangements:

e | understand that | am making a commitment to pay monthly tuition until the end of May. Once | begin the competitive team,
| understand that | am making a commitment until the end of the season. | understand that monthly tuition will be charged to
my account unless | am seriously injured, move away, or due to some other reason approved by UCCD management.

e | understand that if I must withdraw, there may be a $200 withdrawal fee assessed before any refunds are given.

e | understand that | will pay camp fees and choreography fees in full at time of registration. At t hi s camp my
learn choreography that will be used for the entire season and all athletes must attend camp.

e | understand that I will pay local competition fees in full before September 1, 2010.

e | understand that my tuition must be paid in full at time of registration or I must set up monthly drafts with my debit or credit
card account. There are no other payment options for tuition.

e | understand that I must pay an annual registration fee when | register for a new competitive season (June — May). This fee
covers gym use, administration fees, equipment management, etc.

e | understand that none of my competitive fees on this form include apparel costs and that all apparel should be purchased
from the Pro Shop.

e | understand and will abide by all payment policies included in the tryout packet.

e Ifl amonatravel team, | understand that my travel fees are due by November 31, 2010. If the travel competition fees are
not paid in full by Dec. 15", I may lose my place on the travel team.

e | understand that FAILURE TO TAKE LESSONS WILL NOT RELIEVE ME OF ANY OBLIGATIONS TO PAY THE
TUITON AGREED UPON, AND THAT NO REFUNDS OR MAKE-UPCLASSES FOR TUITON PAID SHALL BE
MADE FOR NONATTENDANCE OR WITHDRAWAL.

e | hereby give my permission to Ultimate Cheer and Dance to charge my pre-authorized account for any late fees or for any
uncollected tuition that is more than 60 days late.

Registration Fee is  $125 at tryouts ~ $150 June — August.  $200 September - May

Registration Amount Due at registration

Camp Fees Amount  $75.00 Due at registration

Choreography $100.00 Due at registration

Local Comp Fees Due Date September 1, 2010

Monthly Tuition Monthly Draft Amount *Attach a Pre-Authorization Form
Ultimate STAR Program Fee_$75.00Per month added to your monthly draft

Travel Competition Fees Due Date November 31, 2010

Signature Date Witness Date




Ultimate Canadian Cheer and Dance
Pre-Authorized Payment Form

Payor’s Name

Child’”s Name

Address

City Province Postal Code
Phone Email

I (We) we authorize Ultimate Canadian Cheer and Dance to process my credit card or debit, in paper,
electronic or other form in the following amounts and pay periods on the first of each month within the listed
pay periods. | have read all of the Fee Agreement Form and will abide by all of the payment terms, this giving
UCCD permission to charge my account for late fees over 60 days.

Amount to be deducted from account includes monthly tuition and taxes only:

Amount: Beginning Date Ending Date

] Pre-Authorized Debit — Please attach a voided cheque

For Credit Card Accounts:

Name on Card

Account #

Expiry Date

Payor’'s Signature:

Date:




Waiver
ULTIMATE CANADIAN CHEER INC.
MEDICAL TREATMENT AUTHORIZATION, MEDIA CONSENT AND LIABILITY RELEASE

Athletes Name Date of Birtla/mmiyy
Address: City: Province: Postal Code:
Phone (H): Phone (C):

Email Address: Health Card Number:
Parent/Guardian Name(s):

Phone (H): Phone (C):

EmaiAddress:

Emergency Contact Name (Relationship):
Phone (H): Phone (C):

I. I, the undersigned parent or guardian, do hereby grant permission for my daughter/son, whose name is
, and herkigafters be referred to as dApartici
Canadian Cheer and Dance events.

. | further acknowledge and understand and agree that in taksigrpareerliaiding there is a possibility of physscal illr
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or injury (minimal, serious, or catastrophic) and that the participant is assuming the risk of such injury by participating.

llI. I further agree to hold Ultimate Canadian Cheer and Dance(UCCD), its Owners, Directors, Staff, or other assa
repraentatives harmless, for any injury or iliness incurred by the participant prior too, during the coursecti€¢ésam trg
performances, competitions, classes, and after. | further release UCCD, its Owners, Directors, Staff, and other as
representatives Sports Can Insurance and any other subsequent body from any and all liability for persdaaiagjery
suffered on the grounds of the facilities. Furthermore, | authorize the Owners, Directors, Staff, or oteatatssexiaied
UCCD to act for me, according to their judgment, in any emergency requiring medical attention. | herebychmls, the
Staff, or other associated representatives harmless in the exercise of this authority.

IV. I understand thaiill be notified as soon as possible in the event of an emergency. All expenses of such treatme
assumed by me or my insurance carrier.

Media/Appearance Clause:
Permi ssion is granted to use foweadvarisgnients broddcdstng, web site an
marketing literature or promotional videosDand@Cand events sponsored and conducted by them.

Please list any medication to which participant is allergic, any previous medicalaxddditipag thather performance,
and any medication currently being taken:
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| have read and agree to the above medical Release, waiver and media clause.
Participantb6s Signature Date:

If Participant is under 18 years of age:
Signature of Parent or Guardian: Date:




